Rural Wisconsin Health Cooperative (RWHC) 11/21/08
Instructions: Pre-Employment Educational Loan Program
This template for a “Pre-Employment Educational Loan Program” has been developed and distributed solely for the purpose of demonstrating how such an agreement and related loan agreement can be written in order to facilitate the education of healthcare professionals for rural communities.  RWHC assumes no liabilities for its use.  

Before using this Agreement, each Hospital should:

1. Determine its Pre-Employment Loan Program eligibility requirements.

2. With its own legal counsel, determine that the Hospital’s “Pre-Employee Loan Program eligibility requirements” meets current applicable Federal and State law and regulation, as well as any impact the use of this template may have on the hospitals’ tax-exempt status.

3. Insert appropriate text in portions left blank and keep or remove text in brackets.

4. Under the Section “Repayment Of Program Loans” elect option A or B in Section 5 and delete the option not chosen. Make sure same option is chosen in the Loan Agreement itself.
5. Remove this cover page.
Please Note the Following

RWHC has assumed that no private foundations will be involved in the program.  Private foundations are subject to a host of stringent pre-approval rules on scholarship grants and student loans, which would require significant additional research to ensure compliance with such rules.

PRE-EMPLOYEE EDUCATIONAL LOAN PROGRAM

PURPOSE STATEMENT:

____________________ ( the “Hospital”) provides financial assistance in the form of a loan forgiveness program to pre-employment students through its Pre-Employment Educational Loan Program (the “Program”).  The Hospital forgives repayment of these loans in return for employment at the Hospital.  The Hospital also forgives repayment of these loans if no position is available in the individual’s Job Classification (as defined below) at the Hospital.  

Each student participating in the Program (a “Participant”) must be enrolled in an Associate’s degree, Bachelor’s degree or other program approved by the Hospital’s Director of Human Resources (the “HR Director”).  The number of students that will be allowed to participate in the Program will be determined by the Hospital on a yearly basis, based on Job Classification (as defined below), recruitment needs and budget guidelines.
For purposes of this policy, all references to the term “Job Classification” refers to the job classification for which a Participant was trained with financial assistance from the Program and which is identified as the Student’s Chosen Field in the Financial Assistance Agreement (a form of which is attached hereto) executed between each Student and the Hospital.
FUNDING:

The HR Director will budget annually for the Program.

The maximum aggregate amount that a Participant may receive from the Program is [$_________], with a recommended maximum of [$_________] per academic year.  The amounts available for distribution pursuant to this program will be determined from time to time, at the discretion of the HR Director and based upon several factors including, but not limited to, Job Classification, recruitment needs and budgetary considerations.  The HR Director will also determine, by Job Classification, the eligibility of a Participant for a sign-on bonus at the time of acceptance of an offer of employment with the Hospital.

Once hired, the Participants receiving a pre-employment educational loan (a “Program Loan”) will be ineligible to participate in other educational assistance programs at the Hospital (e.g., Nursing Career Advancement Loan, Tuition Reimbursement), until the balance of their Program Loan is zero.

POLICY:

ELIGIBILITY AND APPLICATION REQUIREMENTS

In order for a student to qualify for consideration for admission into the Program, the student must: 

A. Complete the Hospital’s Application for Employment;
B. Provide two letters of recommendation from instructors or previous employers;
C. Provide documentation of the student’s acceptance into an Associate’s degree, Bachelor’s degree or other program approved by HR Director;
D. Provide documentation of cumulative grade point average of 2.5 or greater if previous post-secondary education has been completed;
E. Successfully complete an interview at the Hospital; and
F. Satisfactorily complete a criminal background check.
PROCEDURE for application to participate in the program

The following is the procedure that will be used to select Participants for the Program.
G. Each student applicant will obtain, complete and return the appropriate application to the Hospital’s Human Resources Department.  If a student is enrolling for fall classes, the application must be received in the Hospital’s Human Resources Department by June 1, and if the student is enrolling for spring classes, the application must be received by November 1.  The deadline for submitting applications for participation in the program may be varied by the HR Director from time to time.

H. Selected applicants will be invited to participate in an on-site interview, with a member of the Hospital’s Human Resources Department, the hiring manager and/or a member of the department related to the student applicant’s anticipated Job Classification.
I. HR Director and the individuals interviewing the student applicant will participate in the process of selecting the Participants in the Program.  The Human Resources Department of the Hospital will notify each Participant of their selection, and will notify applicants who were not selected that the Hospital has declined their application.  The Hospital intends to complete the selection process for the Participants by August 15 for the Fall Semester or January 15 for the Spring Semester.
Procedure AFter Acceptance of Participants

J. After an applicant has been selected to participate in the Program, the applicant must complete a Financial Assistance Agreement and return it to Human Resource Services prior to the anticipated disbursement of funds.  The date that the Financial Assistance Agreement is signed indicates the start date of that Participant in the program.

K. The Participant must continue to register for classes within their designated academic program as required by the program.

L. The HR Director will establish a timeline for disbursements and the Hospital’s Accounting Department will distribute checks pursuant to the established timeline.

M. Managers of the department related to a Participant’s anticipated Job Classification will be asked to maintain regular contact with the Participant.

N. Each Participant must also comply with the requirements set forth in the “REMOVAL FROM PROGRAM” section below.

removal from the program

The Hospital reserves the right to remove a Participant from the Program and require Student to repay in full, within 30 days, all amounts then-outstanding under the Participant's Program Loan(s) [together with interest thereon from the date of the disbursement of funds to the Participant at a rate of [____% annual interest, compounded monthly], if:

O. The Participant is terminated from or drops out of the Student’s Chosen field at the School (each as identified in the Financial Assistance Agreement), regardless of the reason therefore;

P. The Participant fails to maintain good academic standing with the school, maintain a minimum cumulative grade point average of 2.5 on a 4 point scale, or its equivalent at the School, for all course work, and receive a passing grade in all required course work; 
Q. The Participant fails to provide the Hospital with copies of all grades within 15 days of the grades becoming available to the Participant;
R. The Participant fails to respond fully, accurately, and within five days to any and all inquiries from the Hospital with respect to any and all matters affecting the Participant’s work and progress in the educational process, or any matter related to the Participant’s employment or potential employment with the Hospital; 
S. The Participant fails to contact a manager designated by the Hospital, at least once each calendar quarter to update the manager on the Participant’s educational progress;  
T. The Participant fails to provide Hospital with notice of any change in mailing address, telephone number or email address within 14 days of such change in mailing address or telephone number or email address;
U. The Participant fails to pursue diligently the studies in the Participant’s academic program identified in the Financial Assistance Agreement as the Student’s Chosen Field, such that the course of study will be satisfactorily completed by the date identified for completion of the date set forth in the Financial Assistance Agreement as the anticipated completion date;
V. The Participant fails to provide such information to Hospital as the Hospital reasonably requests in order for Hospital to satisfactorily complete a criminal background check on the Participant;

W. The Participant fails to meet the Hospital’s hiring requirements of satisfactorily completing the health assessment, the drug screen and the criminal background check; 
X. The Participant fails to notify the Hospital’s Human Resources Department at least two weeks prior to the Participant’s completion of the Participant’s academic program; 
Y. The Participant does not pass the state examinations required for the Participant’s Job Classification after two attempts;

Z. Upon completion of the Participant’s academic program, if the Participant fails to notify the Human Resources Department by sending a copy of his or her certificate or diploma;  
AA. The Participant does not accept full-time employment with the Hospital within 45 days after completion of the Participant’s academic program [after receiving an offer of employment from the Hospital]; 
AB. The Participant voluntarily resigns from employment with the Hospital before all of the amounts loaned to the Participant have been forgiven;

AC. The Participant fails to remain employed full time at the Hospital;
AD. [The Participant is discharged from employment at the Hospital, for any reason;] or [The Participant is discharged from employment as a result of the Participant’s misconduct;]

AE. [The Hospital does not have an opening in the Participant’s Job Classification, within forty-five days of the completion of the Participant’s academic program;] or 
AF. The Participant fails to comply with any other term set forth in the Financial Assistance Agreement.

The determination of any extenuating circumstances not covered by this policy or the Financial Assistance Agreement which permit the loan balance due to the Hospital to be “forgiven” upon employment termination/reduction to casual status/on-call status will be made at the discretion of the HR Director.

Loan Forgiveness
Except as otherwise provided herein, upon the Participant’s employment with the Hospital in the Participant’s Job Classification the Program Loan balance will be reduced by [$______] for each hour that the Participant works at the Hospital.

Additionally, a Participant whose Job Classification is a Registered Nurse may be hired by the Hospital as a nurse intern after the Participant fails a state licensure exam the first time and the Program Loan balance would be reduced at a rate of [$__________] per hour worked at the Hospital as a nurse intern, prior to the Participant taking the state licensure exam a second time.

The amounts set forth above may be changed by the Hospital from time to time, upon notice to the Participants.

RESPONSIBILITY OF HUMAN RESOURCE department

The Hospital’s Human Resources Department will ensure that:

AG. The HR Director executes Financial Assistance Agreements for each Participant;
AH. The Hospital provides appropriate application forms to inquiring students;
AI. The Hospital coordinates the interviewing and selection of applicants;
AJ. A member of the Hospital’s Human Resources Department provides an explanation of the Hospital’s policies and procedures to each Participant;
AK. A member of the Hospital’s Human Resources Department or the department related to the Job Classification meets with Participant upon discontinuing employment, termination, reduction to casual status or on-call status, and communicates appropriate information to the Accounting Departments; and
AL. The Hospital’s Human Resources Department maintains all employment-related records for each Participant.

RESPONSIBILITY OF THE ACCOUNTING DEPARTMENT

The Hospital’s Accounting Department will handle all Program issues related to:
AM. Funds disbursement;

AN. Calculating the number of hours worked by each Participant in order to calculate the rate of reduction and the remaining balance on the Program Loans; and
AO. Collection of amounts due under any promissory note(s) related to the Program Loans.
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